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Economic Development 
 

 
I believe we can and should have a 
thriving economy both downtown and in 
the neighborhoods.  No one should be left 
out of our economic prosperity. 

     — Anthony A. Williams, Mayor  

In my neighborhood some people are 
poor and need jobs… They need a 
bank.  In my neighborhood some 
people don’t finish college.  

     —  Jasmine, Citizen, Age 7 

 

 
overment alone cannot meet all the needs of children, families, and 
neighborhoods.  A vital economy is critical to providing quality jobs, affordable 
housing, and vibrant cultural amenities for our citizens.  The Economic 

Development action plan sets a course for expanding our economy to this end.   
 

The first draft of this plan was presented as part of the Citizen Summit held on November 
20, 1999.  At the Summit, citizens from across the city discussed their priorities and 
concerns, and provided specific written feedback.  This and other feedback was then 
incorporated into the final plan.  The following section summarizes citizens’ input and 
identifies how this input determined the direction of the plan.  Then, the revised goals of 
this plan are presented, and finally, a detailed chart identifies the specific action steps 
associated with each goal, the timelines for implementation, and the agencies responsible 
for leading the implementation. 
 
 

CITIZEN INPUT 
 
Comments from the Summit emphasized the need for a comprehensive economic 
development plan.  The following table highlights concerns expressed by citizens, and 
identifies how the final plan addresses these concerns. 
 
 

What Citizens 
Said… 

 

How This Plan Responds… 

Create more retail 
options in depressed 
areas, especially by 
nurturing small 
businesses 

Three major new retail hubs will be developed to serve designated 
clusters of neighborhoods, and 1 million square feet of government 
office space will be relocated as part of a neighborhood revitalization 
strategy.  (See Goals 9 and 10) 

Replace nuisance 
properties with 
affordable housing for 
all citizens, including 
the homeless. 

Abandoned properties in areas across the city will be demolished or 
renovated, and in their place, new homes will be made available.  In 
addition, training, public funding, and other programs will be used to 
promote homeownership.  (See Goals 3 to 8) 

G
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What Citizens 
Said… 

 

How This Plan Responds… 

Improve access to job 
training and well paying 
jobs 

Jobs will be attracted to the District by targeting recruitment to high 
growth industries such as e-commerce and economic development.  
Job training for District residents will also be targeted to these 
industries.  Companies will be further enticed by regulatory reform, 
tax reform, and improved access to capital.  (See Goals 1 and 2) 
 

 
The Economic Development plan now incorporates this citizen feedback in the goals 
presented below. 
 
 

ACTION PLAN 
 
The Economic Development plan is organized in three parts.  The first two contain 
economic development initiatives to promote access to housing and access to jobs.  The 
housing goals are: 
 

• Goal 1 –  Increase new and rehabilitated housing units 
• Goal 2 –  Increase homeownership 

 
In order to support increased homeownership, this plan also provides for increasing 
access to jobs: 
 

• Goal 3 –  Grow private sector by targeting industry networks 
• Goal 4 –  Grow target industries 
• Goal 5 –  Link training to growth sectors through coordinated systems 
• Goal 6 –  Market the District 
• Goal 7 –  Ensure a competitive District 
• Goal 8 –  Increase access to capital 

 
The third component of this plan specifically targets neighborhoods for intense 
development efforts: 
 

• Goal 9   –  Establish retail hubs/commercial centers in neighborhoods 
• Goal 10 –  Relocate District agencies to neighborhoods to spur economic 

development  
 
These goals will provide a unified economic development strategy that will improve the 
lives of citizens across the city.  To assess progress toward achieving the goals of this  
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plan, performance indicators like the following will be tracked: 
 

• Number of private sector jobs 
• New units of affordable housing 
• New businesses locating in the District 
• Rate of homeownership 

 
This plan, with all of the corresponding action steps, results, lead agencies, and timelines, 
is presented in the table on the following page. 
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Economic Development 
 

   DETAILED ACTION PLAN  .     
 
 
 
Goal 1 –  Increase new and rehabilitated housing units 
 
# Action Item Results Date 

Due 
Lead 

Agency 
1. Condemn and demolish the 500 

abandoned/vacant properties in worst 
physical condition 

500 units demolished  12/00 Consumer/ 
Regulatory 
Affairs 

2. Coordinate agencies (DHCD, DCRA, 
Planning, Housing Authority, 
DCHFA) to maximize impact of 
public dollars 

Increase in number of 
co-sponsored projects 

9/02 Housing/ 
Community 
Development 

3. Create New Units from District-
owned Properties 

New sites available for 
residential or 
commercial 
redevelopment 

9/02 Housing/ 
Community 
Development 

4. Generate private capital by 
establishing a new Housing Trust 
Fund 

Up to $15 million 
available for housing 
development 

9/02 Housing/ 
Community 
Development 

 
 

Goal 2 –  Increase homeownership 
 

# Action item Results Date 
Due 

Lead 
Agency 

1. Retain/attract new homeowners with 
low and no interest mortgage loans 

Commit over $20 
million dollars in down 
payment assistance 

9/02 Housing/ 
Community 
Development 

2. Promote new residential construction 
with development incentives 

Finance at least 500 
units of new single 
family housing 

9/02 Housing/ 
Community 
Development 

3. Promote homeownership with 
employers and schools through down 
payment assistance programs 

Down payment 
assistance programs 
with 15 private 
employers 

9/02 Housing/ 
Community 
Development 

4. Increase mixed-use retail, major 
stores and other related amenities in 
neighborhoods by assisting with site 
assemblage 

Strengthened 
commercial corridors in 
neighborhoods 

9/02 Housing/ 
Community 
Development 

5. Encourage district employees to 
purchase homes with down payment 
incentives and mortgage assistance 

Commit over $10 
million in down 
payment assistance 

9/02 Housing/ 
Community 
Development 



City-Wide Strategic Plan 

 
Economic Development  

C-5 

# Action item Results Date 
Due 

Lead 
Agency 

6. Increase number of homestead 
properties, hold homestead lottery 
and competitive bid sale annually 

At least 300 homestead 
properties sold to 
District residents 

9/02 Housing/ 
Community 
Development 

 
 

Goal 3 – Grow private sector by targeting industry networks   
 
# Action Item Results Date 

Due 
Lead Agency 

1. Hire coordinators to pursue specific, 
targeted industries 

 

Broadened District tax 
base 

10/00 Deputy 
Mayor for 
Planning and 
Economic 
Development 

2. Develop support for sector outreach 
 

Create partnerships 
with industry 
representatives 

10/00 Deputy 
Mayor for 
Planning and 
Economic 
Development 

3. Identify seed money for incubator 
program  

 

Provide loans and/or 
equity investments to 
start up companies 

10/00 Deputy 
Mayor for 
Planning and 
Economic 
Development 

 
 

Goal 4 – Grow target industries 
 
# Action Item Results Date 

Due 
Lead Agency 

1. Grow Target Industries – Enter into a 
contract with the D.C. Technology 
Council to: (1) identify the labor force 
needs of e-commerce and 
telecommunications companies; (2) 
assist in the development of job 
training programs to meet said needs 
and encourage such companies to 
locate to the District; and (3) produce 
job placements in the various 
technology occupations for District 
residents 

 

Improve labor pool 
available to new 
technology firms 
relocating to the 
District 

4/01 Employment 
Services 
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# Action Item Results Date 
Due 

Lead Agency 

2. Develop legislation for consideration 
by the D.C. Council to reduce 
unemployment tax rates to make the 
District more attractive for business 
relocations and start-ups 

New legislation 7/01 Employment 
Services 

3. Increase the District's civilian labor 
force by 11,000, from 274,800 to 
285,800 by connecting economic 
development activities and job 
creation/ employment training and 
"First Source" hiring activities 
 

Increase district labor 
force by 11,000 (4% 
increase) 

2/01 Employment 
Services 
 

 

 
Goal 5 –  Link training to growth sectors through coordinated systems 
 

# Action Item Results Date  
Due 

Lead Agency 

1. Establish a Workforce Investment 
Council (WIC) with fully 
functioning committees and support 
staff 
 

Better employment 
opportunities for 
District residents 
 

Ongoing Employment 
Services 

2. Establish a Youth Council to advise 
the Workforce Investment Council 
(WIC) on workforce development 
service delivery issues regarding 
youth  
 

Better employment 
opportunities for 
District youth  

Ongoing Employment 
Services 

3. Develop and submit a five-year 
Workforce Investment Act (WIA) 
plan to the U.S. Department of 
Labor to serve as a blueprint for 
delivery of workforce development 
services in the District of Columbia 
 

Better employment 
opportunities for 
District residents 

4/00 Employment 
Services 

4. Create a Regional Jobs Initiative 
Reverse Commute Program to place 
500 District residents in jobs in the 
suburbs 
 

500 District residents 
with jobs in the 
suburbs 

2/01 Employment 
Services 
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# Action Item Results Date  
Due 

Lead Agency 

5. Place District residents in Pre-
Apprenticeship and Step-up 
Apprenticeship programs that will 
prepare them for entry into regular 
apprenticeship programs and 
eventual construction trades 
employment 
 

115 District residents 
in pre-apprenticeship 
and step-up 
apprenticeship 
programs 

2/01 Employment 
Services 

6. Train 15 District residents who are 
welfare recipients to become Child 
Care Specialists through a formal, 
registered apprenticeship program 
 

15 District residents 
trained as Child Care 
Specialists 

3/01 Employment 
Services 

7. Transition 125 apprentices to 
positions as skilled craft/journey 
workers 
 
 

125 District residents 
in skilled 
craft/journey worker 
positions 

3/01 Employment 
Services 

8. Place 1,000 District residents in 
unsubsidized employment 
 

1,000 District 
residents in 
unsubsidized 
employment 

12/00 Employment 
Services 

9. Execute 6 customized training 
arrangements with businesses in 
growth target industries to produce 
100 job placements for District 
residents 
 

100 job placements 
for District residents 

2/01 Employment 
Services 

10. Place in-school youth in after-
school internships and work 
experience opportunities 
 

650 District youth in 
after-school 
internships 

6/00 Employment 
Services 

11. Create 10,000 summer job 
placements for youth 
 

10,000 District youth 
in summer jobs 

7/00 Employment 
Services 

 
 

Goal 6 – Market the District 
 

# Action Item Results Date Due Lead Agency 
1. Launch a media campaign, maintain 

Marketing Center 
City-wide and 
neighborhood based 
marketing campaigns 

Ongoing Deputy 
Mayor for 
Planning and 
Economic 
Development 
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Goal 7 – Ensure a competitive D.C. 
 

# Action Item Results Date 
Due 

Lead Agency 

1. Create a master license program to 
streamline applications 
 

Enhanced service 
delivery 

10/00 Consumer/ 
Regulatory 
Affairs 

2. Develop an integrated District-wide 
enterprise system  

Faster, more efficient 
access to information, 
increased accuracy of 
data, and streamlined 
work processes 

10/01 Consumer/ 
Regulatory 
Affairs, 
Technology 
Office 

3. Privatize issuance of building 
permits 

Multiple access to 
individuals and 
locations authorized to 
approve and issue 
building permits 
 

9/00 Consumer/ 
Regulatory 
Affairs 

4. Privatize professional licensing Deregulation of various 
occupational and 
professional activity 
that do not impact life, 
safety, or public 
welfare 

9/00 Consumer/ 
Regulatory 
Affairs 

5. Expanded E-commerce permit & 
licensing process to allow 
completion over the Internet 

Improve access to 
business license and 
building permit 
services 

10/02 Consumer/ 
Regulatory 
Affairs, 
Technology 
Office  

6. Cross-train regulatory inspectors to 
provide comprehensive services 

Improved coordination 
between agencies and 
maximum utilization of 
field workforce 

9/00 Consumer/ 
Regulatory 
Affairs 

7. Privatized the vending program to 
increase compliance 

Enhanced service 
delivery, better code 
enforcement 

10/00 Consumer/ 
Regulatory 
Affairs 

8. Expanded Development Ambassador 
Program to facilitate regulatory 
compliance 

Timely coordination of 
various processes 
required in undertaking 
building and land 
development in DC 

10/01 Consumer/ 
Regulatory 
Affairs 

9. Create and distribute “How to do 
Business In DC” brochures 

Improve public and 
customer information 
and educations systems 
regarding regulatory 
requirements 

10/01 Consumer/ 
Regulatory 
Affairs 

12. Establish reciprocity of licenses A simplified and 
streamlined regulatory 
process 

10/02 Consumer/ 
Regulatory 
Affairs 
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Goal 8 –  Increase Access to Capital 
 

# Action Item Results Date  
Due 

Lead Agency 

1. Develop legislation to ease charter of 
banks in DC  

At least two new 
banks chartered in 
D.C. 

04/02 Banking and 
Financial 
Institutions 

2. Coordinate Community 
Reinvestment Act programs with 
District economic development goals 

Obtain $30 million in 
funding commitments 
for increasing low 
and moderate income 
housing 

Ongoing Banking and 
Financial 
Institutions 

3. Encourage banks to increase range of 
financial services throughout target 
neighborhoods 

Increase usage of 
traditional and 
electronic banking 
services by District 
residents by 30 
percent 
 

Ongoing Insurance and 
Securities 
Regulation 

 
 
Goal 9 – Establish retail hubs/commercial centers in neighborhoods 
    

# Action Item Results Date Due Lead Agency 
1. Three (3) Major Retail Hubs located 

near public transportation in 
centrally located areas designed to 
serve multiple neighborhood clusters 
 

New retail centers 
with big box, national 
retailers 

12/02 Deputy 
Mayor for 
Planning and 
Economic 
Development 

 

 
Goal 10 – Relocate District agencies to neighborhoods to spur economic 

development  
 

# Action Item Results End  
Date 

Lead Agency 

1. Relocate approximately 1 million 
square feet of office space as part of 
neighborhood revitalization strategy  
 

New government 
occupied office 
buildings with retail 
components 

09/02 Deputy 
Mayor for 
Planning and 
Economic 
Development 

 
 
 


